Workplace Wellness: Priorities in Action

Healthis a state of being associated with freedom from disease andillness. Wellnessis a positive component of health; sense of well-being; a
productand itincludes a person’s ability to function effectivelyin meeting the demands ofthe day’s workand to use free time effectively. Itis

Creating a culture of wellness at work means adopting the approach ofincreasing the quality of work

lifeand canbe well worth the investment butin most cases it takesa significant paradigmshiftin
culture onthe part of both e mployers and employees for the seeds of wellness to take hold and bear

fruit. If employees do not feel like they cantake the time to take care for themselves and leadership

notbeenseen as a priority.

connectedto the possession of useful motor skills and good physicalfitness. Both of these are needed to make fulluse of an effective wellness

program in the workplace.
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Workplace Wellness
Realizing Positive Outcomes

What it looks like in
ACTION!

Onsite fitness fadilities
Shower facilities

Bike racks

Walkingtrails
Healthyfoodoptions

No tobacco vending
Computeraccess to E-health
resources

Quietspace
Flextime for exercise
Incentive rewards for wellness
Wellness recognition
Medical Benefit coverage for
prevention

Finandal Incentives
Supervisor Support
Leadership Support

What are we doing during the

non-working hours of the day?

A sedentarylifestyle can cause obesityand
otherhealth relatedrisks.

There mustbe both a virtual-based and site-based

Unhealthy Behaviors and Habits

Ao

Spendingtoo
much time at
work?

Mostof yournon-

sleepinghours of

does notsupport and promote the healthyinterests that might already beinplace thenwellness will

N

Mental Healthissues
have become a major
occupational disease. In
fact, Depressionis
becoming the leading
mental healthissuein
the workplace of the
21stcentury. Estimates
are 300 billion annually
is spenton employee
stress. Pooremployee
mental healthcanbea
leading contributor to

sick leave use and poor
performance when

employees areatwork.
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presence forthe employee to access and to
maintain momentum. Both must be consistently
branded. Inthe world of data driven decision
making that we liveinnow itis vital, in order to
sustain your wellness program, to provide data to
notonlysupportwhyyou should begina
workplace wellness program but also data to
supportthe continuing effort.
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HRAs canhelp the employee view
his or her healthrisk factors. The
HRA can provide a personalized plan
forbehavior change. The HRAcan

a dayare spent at
work. American
workers spend on
averageanextra
146 hours
annuallyatwork.

Quality of Worklife Model

The first stepis to recognize the need for
change.Thenforthe program to have a chance
leadership must be brought on board to realize
the ROI for Workplace Wellness | everaged

The outcomes thatcanbe realized froma responsive and supportive
workplace wellness program can equate to lower healthcare costs,
feweremployee sickleave days, a reductioninworker’s compensation
claims and fewer acts of presenteeism which impacts all of your staff.
Some other positive outcomes are improving morale, reducingturnover
and saving the lives of the most valuable resource you have at your

organization. YOUR STAFF!

help employers gainvaluable group
data to identify greatest health risk
factors, attitudes, readiness and
perceptions of the wellness program
overtime.HRAs mustbe
confidentialand provide a way to
measure the success ofemployees
and connect progress to rewards.

against health care costs. The model is centered
on fun activities that build morale and support
the individualwellness goals of employees. Itis a
good fit for smaller organizations. This modelis
a good doorwayfororganizations just getting
started withbranding and promoting wellness.
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